
Background 
 
At Tax Systems, our AlphaVAT offering is already helping 
hundreds of organisations become fully compliant with 
HMRC’s MTD for  VAT mandate. Beyond the simple API 
submission of data, AlphaVAT ensures that our customers  
are fully ‘digitally linked’, as required from 1 April 2021. 
 

Reduce risk in your process 
 
However, we didn’t want to make AlphaVAT all about  ‘just 
compliance’ and wanted to make sure it enabled our users to 
improve their controls around their source data and reduce 
their exposure to risk. We therefore spent time talking to 
our customers to work out where the most common ‘pain 
points’ are in current VAT compliance processes. What we 
found was that in most organisations, they spend 50-70%  
of the time in the process, simply wrangling data from one 
place to another and then checking that data to ensure that 
it is of the right quality for the VAT return. 

Standard data checks 
 
The first step on this journey was the inclusion of some standard 
data checks, which were added to AlphaVAT in 2020. Checks for 
duplicate transactions, line items with non-standard VAT rates, as 
well as transactions that take place outside of the period, are all 
automated within the system.  
 
However, by speaking to our customers, we realised that this 
only catered for a sub-section of the checks that take place 
within a typical business. We learnt that in many instances, the 
checks that a VAT team carry out on the data are entirely 
custom to their business, and therefore need to be configured 
appropriately in a client’s implementation. 
 

Introducing…custom data checks 
 
So, we undertook to build in the facility for our customers to 
implement and carry out their custom data checks, 
automatically.  To show you the power of the functionality,  
let’s show a couple of examples:

One of our customers used a legacy 
accounting system that had been in the 
business for many years. In that 
accounting system was an old tax code, 
‘T0’, that was an old zero-rated code no 
longer supposed to be in use. However, 
the Tax team found that 15-20 
transactions a quarter were still coded 
to this code, and in some instances VAT 
was also posted on these transactions in 
error. Our custom data checks can be 
set-up as follows:

Example one:   
VAT on Tax Codes where there shouldn’t be
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Rather than having to manually check the 
data in Excel, AlphaVAT is now able to flag 
all of the T0 transactions, and highlight the 
ones where VAT has been incorrectly 
attributed. The client can easily take the 
results of these checks and amend the data 
in their VAT return. 

Example two:  
Incorrect treatment of a supply type 
 
In another client example, we found that there was a 
particular Account  – ‘Energy saving materials’ where the 
invoice was often miscoded. For this customer of ours, they 
knew that nearly all invoices posted to this code should be 
partially rated at 5%.  
 

 
 
However, when the AP team coded the invoices in the ERP 
system, they typically wouldn’t know the nuances of the 
materials being ‘energy saving’, and therefore would often treat 
them as standard materials and allocate 20% VAT. To ensure 
that these were picked up, the customer could set-up the 
following data check:

This allowed them to check through all 
the invoices that they received each 
quarter of this type and immediately 
surface the errors that had been made.  
 
Those errors could then be corrected, 
all in a digitally-linked manner, and then 
resolved in the ERP too.  

Types of custom checks that  
can be carried out 
 
We have built the custom checks in a flexible manner, so  
that almost any check that might be required can be added 
to the system. The checks can be targeted at any of the 
columns of data, so users can add them on Tax Code, 
Account Code, Account Description, etc. Any column that  
is mapped into the software can be checked against. 
 
This ensures that the checks are powerful and can be 
tailored to each individual ERP system, as we know that 
they’re all different!   

Key benefits to customers   
 
We believe that this functionality offers two main benefits  
to our customers: 
 
• Significant additional control in the process, ensuring that  

all checks are carried out in an automated way and are 
surfaced to the user in real-time, for real-time resolution. 

 
• Significant time savings compared to manual processes  

that typically take place in Excel at present. For some 
customers this equates to multiple days per quarter in  
their  VAT reporting process. 
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