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Background
“HMRC is arming itself with technology, including machine learning, to greatly increase its data
analysis capabilities and this will ultimately enable it to move closer to real-time assessment.
Tax Systems are committed to delivering tax technology that will futureproof your compliance, drive
efficiency, increase accuracy and control risks: the core foundations of a high performing tax function.”
Gavin Lyons, CEO Tax Systems

Findings from Accountancy Age Future of Tax 2021 survey:

80% 34%

64% 75%

of organisations
still use
spreadsheets
for VAT.

of organisations
need to reduce
compliance
workloads.

spend 25 days+
per annum on
VAT Returns.

expect their role
to change and
focus less on
manual tasks.

Biggest issues Tax Systems’ VAT implementations uncovered:
During assessments of 200+ enterprise VAT processes pre-implementation
of AlphaVAT we found...
• 78% had spreadsheet errors, half of which had a meaningful impact on submissions
• Millions of pounds of incorrect VAT were being paid
• 50+ days per month were being spent on VAT
• 80% of time was spent preparing data and ensuring spreadsheet integrity
• Teams wasted one week each period checking Excel

78%

had spreadsheet
errors, half of
which had a
meaningful impact
on submissions.
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Market Drivers
Moves to a digital tax system, increased regulatory scrutiny and the desire for tax teams to play a more
strategic role in the business are all driving transformation.

Regulatory

Workloads

• Tax gap and increased scrutiny – HMRC has VAT
firmly within its sights as the worst offending
business tax in terms of the tax gap and a major
cause of lost revenue.

• Compliance burden – Many tax teams feel under
resourced and are struggling with compliance
workloads, working to the wire on submissions
which limits the time for review and identification
of errors.

• Vision for a digital tax system – In its plans for a
modern tax administration, HMRC outlines plans
for utilising data more. This signifies the start of a
tax arms race. Businesses will need to keep pace
with HMRC’s increasing digital demands, increase
the accuracy and reliability of tax data to prove that
the right amount of VAT has been paid, and ensure
that the tax narrative aligns with the business data.

Delivering more business value
Businesses want more from their tax teams.
Top performers spend less time in manual processing
and checking and more time on data analysis to
deliver insights, help guide tax planning and inform
commercial decisions.

• Antiquated processes – Teams have to contend
with a web of manual processes, with multiple
source systems, and are highly dependent upon
spreadsheets, making them prone to error.

“Finance leaders spend
more time on
value-added activities
(vs transaction processing).”

19%

MCKINSEY

Other Issues:
PACE OF CHANGE
New HMRC requirements
are being introduced on
average every 11 months to
2026. ESEF, UTT (Uncertain
Tax Treatment), IRR (Interest
Restriction Returns), MTD
for Income Tax and MTD for
Corporation Tax (CT) with
the potential for real-time
VAT are all on the horizon.

FUTURE COMPLIANCE
BURDEN
Set to increase. Corporation
Tax is moving to quarterly
reporting under MTD with
a true-up and annual review.
This, combined with quarterly
VAT reporting, could see
workloads double for the
tax/finance function.

TIME-TO-RETURN
Demand for close to realtime data will require
businesses to deliver data on
demand, requiring ready
access to reliable data and
improved turnaround times.

“Our vision is a fully digital tax system ... that works closer to real-time ...
with capacity for real-time assessment.” HMRC
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• Tax logic covers all types of UK VAT
• Partial Exemption recovery (incl. PESM)
• Foreign Exchange using HMRC rates
• Automated VAT Returns with Group
consolidation capability
• Reverse charge
• Blocked input VAT
• Excluded transactions
• Manual adjustments & notes

CALCULATE
ALWAYS UP-TO-DATE WITH
HMRC RULES, COMPLEX
CALCULATIONS INCLUDING
PESM & GROUP
CONSOLIDATION
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• Format agnostic data upload
• Source data cleansing & data editing
• Intuitive data mapping & filtering
• Large dataset review & interrogation
• Standard checks; out of period
transactions, duplicates &
anomalous rates
AUTOMATE
• File management
• Reverse signage
COLLECT, PREPARE,
• Automate actions on
REVIEW & VALIDATE DATA.
checked data
AUTOMATE CHECKS
& ACTIONS
• Infinite custom data
checks

DI

Automate with
AlphaVAT

• Role & entity based access controls
• Digital links
• Digital audit trail from source to report
• Entity & user management dashboards
• Payment & filing summary data
PROCESS
• Entity/client grouping
• Review & print submission
receipts
CONTROL AND REVIEW
EVERY STEP OF THE VAT
• Notifications & alerts
RETURN PROCESS,
DIGITAL AUDIT TRAIL &
DRILL-BACK THROUGH
DIGITAL LINKS
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AlphaVAT

VISIBILITY ACROSS THE
ENTIRE VAT PROCESS

• Data analytics dashboard
• Trend analyses
• Data summaries
• Period on period comparison
• Predict future liabilities
• Error rates
• Exceptions
• Blocked transactions

SECURE
STATE-OF-THE-ART
SECURITY

REPORT
RECONCILE BACK TO
SOURCE DATA, VIEW
CALCULATION REPORTS

• Built-in authorisation process
• Two factor user authentication
• Data encryption (SSL)
• Multi-site data resilience
(Microsoft Azure UK data centres)
• ISO 27001 accreditation

• Reconciliation reports
• Easy to search; adjustments,
edited transactions, automated
data changes
• Calculation reports

AlphaVAT as part of Alphatax360
AlphaVAT is our first SaaS application on the Alphatax360 platform for the digitisation of tax. Our vision is for
a single platform enabling more efficient management of the tax function, greater accuracy and intelligence
from a single source of tax data.
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Key Features
CALCULATE
Updates provide consistent compliance with HMRC
requirements and all VAT treatments are supported
including complex calculations.
• Tax logic
AlphaVAT’s tax logic is always kept up-to-date, with
real-time updates in line with regulations, ensuring
compliance at all times. The calculation engine
automatically prepares the VAT Return.
• Partial exemption recovery
Both Partial Exemption standard and special method
are accommodated within AlphaVAT. Under standard
method, transactions are filtered into taxable,
exempt and residual while under special method you
can treat entities, sub entities or specific business
activities as sectors.
The PESM Builder module allows you to create a
fully digitally linked process using special method
templates to create a process that can then be easily
replicated for successive periods. Attribution
of direct and indirect costs can also
be automated, providing more time
for review and to perform manual
adjustments at year end.

• Transactions
It’s easy to review transactions as, uniquely, these are
held in one central repository. Two types of
transaction are subject to review:
• Transactions flagged for manual investigation.
• Transactions where users can automate actions
taken on the checked data, such as blocking VAT
on customer entertainment.
All types of transactions and their associated
treatments are supported such as reverse charge,
blocked input VAT, excluded transactions and
Foreign Exchange, which sees the rates published by
HMRC automatically applied.
• Manual adjustments
Any number of adjustments can be made for any
box on the Return, with the option to add
supporting notes and documents. Adjustments that
cannot be made in your ERP can still take place in
AlphaVAT. All changes are tracked centrally, logged
against a user, time-stamped and automatically
fed back into the updated VAT Return.

• VAT Groups
Simplifies the process for handling
Group VAT Returns by providing
automatic consolidation of member
calculations and logic to track and
apply limits.

AUTOMATE
Collect, prepare, review and validate data.
• Data upload
We extract data from ERP and accountancy
systems using a data agnostic upload mechanism.
• Source data cleansing & editing
Data is cleansed at the point of ingress to
maximise automation potential and after extraction
pre-configured standard and custom data checks
are applied.

• Intuitive data mapping & filtering
Large datasets can be reviewed and interrogated by
applying conditions across multiple source files and
mapping the results into calculation treatments.
Filtering tools allow complex datasets to be easily
broken out into the correct accounting treatments for
the VAT Return.
• Automated checks and actions
Standard checks can be carried out to look for out
of period transactions, duplicates and anomalous
rates of VAT or you can also take advantage of
custom data checks to create any number of checks
that are meaningful to your business and your data,
ensuring data checking is efficient and relevant.
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PROCESS
Control and review every step of the VAT Return process.
• Role & entity-based access controls
Control user access by entity, folder and group,
through the application of a role type. Six roles are
currently supported, comprising ‘Admin’, ‘Super
User’, ‘Edit & Submit’, ‘Edit only’, ‘Submit only’ and
‘Read only’. Controls can also be applied to folders,
entities and groups.
• Digital links
In compliance with MTD requirements, the entire
VAT process is digitally linked from source to
report – even for complex calculations. This means
all treatments can be included and there is no need
to complete calculations outside the process in
spreadsheets.

• Digital audit trail
A fully automated audit trail sees every step time
stamped, from source to report. The digital trail
significantly reduces the time and effort needed to
respond in the event of an audit as all checks and
adjustment are logged and recorded, creating a
precise track record of the entire Return.
• Entity & user management
View entities and users over dedicated dashboards.
All Returns are stored making it possible to view a
complete history of all Returns fulfilled by groupings
ie entity or client. This then makes it easier to
analyse and compare prior submissions.
• Notifications & alerts
Inbuilt notifications and alerts provide important
information about the VAT compliance cycle, such
as system notifications from HMRC and reminders
of imminent filing deadlines.

“A fully automated audit trail sees every step
time stamped, from source to report.”

REPORT
Track back and reconcile data at source or view and
query data.
• Reconciliation reports
Detail all changes made in AlphaVAT, with tracked
changes that are time stamped to allow you to see
who made changes and reconcile back to the source.

The reconciliation reports include adjustments,
edited transactions and automated data changes.
• Calculation reports
View calculation reports with the ability to drill
down to the underlying calculation steps and
transactional data.
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ANALYSE
Gain visibility across the entire VAT process and carry
out focused reviews.
• Data analytics dashboard
Provides you with visibility across the entire VAT
process to view and query data, such as
exceptions and blocked transactions.

“Gain visibility across the
entire VAT process and carry
out focused reviews.”

• Trend analyses
Carry out period-on-period comparisons and use
this to explore changes, identify discrepancies and
predict future liabilities.
• Data summaries
Obtain insights into exceptions, error rates and
any variance in data quality.

SECURE
State of the art security ensures your data is kept safe
and secure.
• Built-in authorisation process
Benefits from security measures including
Microsoft’s OpenID integrated with Azure AD to
provide two factor authentication through a
password and one-time use code sent via SMS or
email. Uses data encryption (SSL) to ensure the
security of data in transit.
• Single Sign-On (SSO)
Utilises SSO allowing you to use your own Azure
AD login details to access AlphaVAT.
• Multi-site data resilience
Data is hosted at Microsoft Azure’s primary and
secondary datacentres located in the UK and our
APIs are protected with a Layer 7 Web Application
Firewall. Azure meets a broad set of industry
compliance standards, including GDPR, ISO 27001,
HIPAA, FedRAMP, SOC 1 and SOC 2.

“State of the art security ensures your
data is kept safe and secure.”

• ISO 27001
We are ISO 27001 accredited,
meaning our Information Security
Management System (ISMS) and data handling
processes comply with one of the most stringent
cyber security regulations in the world.
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Why use AlphaVAT?
AlphaVAT has been built by tax professionals for tax professionals and can deal with even the most complex
VAT processes. Tax logic is continually updated to ensure compliance with tax legislation and advanced data
management eliminates 100% of Excel errors. Process automation minimises manual tasks and frees up time
for review, enabling further efficiencies, and risk is reduced via fully auditable, digitally linked trails that prove
workings to HMRC. These capabilities have led more UK enterprises to choose AlphaVAT than any other
VAT automation platform.

100%
reduction in
Excel errors

50%
reduction of time
spent on VAT

ACCURACY
Codified tax logic and automated
checks ensure Returns are right first
time and you reclaim/pay the correct
amount of tax to HMRC.
AlphaVAT has uncovered some big
errors, including one that was over
£15m.

5-12

3-5

days effort saved
per submission

days earlier on
submission

REDUCES WORKLOADS
Automating transactional workloads
allows tax teams to move away from
low value data-entry and checking
tasks and reduces the compliance
workload. For one client, operating
with VAT Groups and Partial
Exemption, it reduced compliance
workloads by over 70%.

CREATES MORE TIME
Automation of tasks means there is
more time available for review,
reducing risk, and also for additional
value-add activities.
On average, AlphaVAT users are able
to submit Returns 3 to 5 days earlier
each period.

AlphaVAT has saved a financial services
organisation three months per annum
by automating its PESM.

MAXIMISE RECOVERY RATES

CONTROL

Pre-built reports and data analytics
help get the story out of the tax data.
Having a better handle on the data can
expose areas where more VAT can be
recovered, keeping more cash in the
business.

Provides a full-audit trail, including drill
back through digital links, making it
easier to evidence to HMRC that you
are in control and MTD compliant.

Tax logic is always kept up-to-date,
with real-time updates in line with
regulations, ensuring compliance at
all times.

Confidence in submissions reduces the
risk of nasty surprises and a track
record of accuracy can reduce the
frequency of HMRC audits.

AlphaVAT is a key part of our
Alphatax360 platform vision for
the digitisation of tax.

AlphaVAT increased recoverable VAT
for a financial services organisation
by £800k per annum through a
combination of increased accuracy
and more insight into their PESM.

FUTUREPROOF

A l p h a V AT

09

About Tax Systems
AlphaVAT is built by Tax Systems, the number one provider of tax automation software in the UK & Ireland.
Tax Systems’ mission is to build great tax software and provide fantastic support so customers can accelerate
the performance of their tax function.
Our technology makes sure customers are compliant and ensures filings are accurate, while improving process
efficiency, we help tax teams to manage risk and provide tax insights to drive improved business outcomes.
We have more than 1,300 clients including 42% of the FTSE 100 and 19 of the top 20 accountancy firms.
More UK enterprises use AlphaVAT than any other VAT enterprise tax platform.
Tax Systems is a limited company with offices in London and Dublin.

Want to know more?
To find out more about AlphaVAT, please go to
AlphaVAT | Tax Systems
Or to speak to a member of our sales team,
contact us either by email
enquiries@taxsystems.com or by calling
01784 777 700.

enquiries@taxsystems.com
www.taxsystems.com
Tax Computer Systems Limited
Magna House, 18-32 London Road, Staines-Upon-Thames, TW18 4BP
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